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ABSTRACT

This study was conducted to assess the community's
swareness of Polk Community College (PCC) and its function, using a
~andom sampling of people from Winter Haven, Florida and the
surxesnding area served by the college. Approximately one-third of
those interviewed were students; the remaining were a rather even
distribution of housewives, skilled and seamiskilled laborers,
teachers, and other professionals. Each person was asked to give
personal data and his opinion of why Polk Community College exists.
Of the 198 people surveyed, 149 had either direct or indirect contact
with the college., While most people did not understand the full
function of PCC, its community services furction was mentioned most
often. The further people were removed from direct contact with the
college or the field of education, the less likely they were to
understand the function. The better educated interviewees tended to
identify transfer programs as the major function. The study suggests
that more should be spent on public relations and public information
to make the comaunity avare of the services and opportunities the
college offers. The college must be made more visible in the press
and through speaking engagements for community groups. The survey
instrument and tabulated results are appended. (MJK)
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Thls study was ccndqctgd to Assoss the commuuiity's
awaroncss of Polk Comnunity Collcge and its function, The
study involved intervléwing ‘a random sampling of people in
winter Haven; Florida, where the college i1s located, nand
surroundiﬁg argas sorved by the college.' Tach percon inter-
viewed was askcd wo furnish personal data and give hls opinion

of why Tolk Community College cxlsts.
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Bneckaround nné Stenificance

Polk Community College has been 1n exlstence for a period
of tcn’years. In lts origindi setting, 1t was housed in
dilapidated bdbuildings located at an obsolete training ficiq
abandoned. by the Alr Force, Wheh 1t was originally propessad,
there was mach enthusiasm in the county about establishing
a junior college to serve tﬁo local pobulaticn.. The nearcest
state school from central Polk county at that time was ity
miles away, and many residents could not afford to commu
this dlstance, The college is now locat=d in Winter ilave:r one
of the county's most rapldly growing cities, Although t» reg
was rivalry and diversity of opinion as to wiich city in the
county would btecome the collepe's permaneﬁt home when 1t left
the air basc, no significant impact was felt in college
enrollment once the move was implemented. That is, it appecured
that enrollment at the permanent site reflected a propertional
representation of each city in the county in terms of its
population and distance from the muln campus., Not until 1972
did the college experience any.noticable decline in enrollment,
and even then other colleges were undergoing similar trends..

That.year, symptoms becan to appear which prompted
adminlstrators to reassess the college'« role in the community,
Statiséics from governmenti, industrisl, and commercial sources
indicated thdt local'population'trends were increasing at an
almost incalculable rate (see‘appendix); T™is would gseem to
indicate a.corresponding inercase in cnllrge enrollment, tut
the increase d1d not occur. Class enrollment in of f-campus

centers dropped to the extent that it was necessary to discontinue
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gome coursc offeringss On a percentage basis, records showed
that fewer high school senlors were entering the college than
in presinus yesrs, although the decline was not critical,

At first 1t was thought that these cenditions were only
temporary and would soon change, ﬁut they did not. Policy

’ :
makers snd high level administrators then decided to duange
the officlal name, Polk Junior College, to Polk Community College
in an effort to more accurately communicate its intended purpose
to those it was designed to scrve. The college philosophy was
re-cxamine 1 to determine if {t still properly descrioed the
college's current performance, but no substsntial alteration in
i1ts wording scemed to be in order. The college philosophy as
published 1In the college catalog is as follows:

All those who strive for more meaningful 1ife in a

changing world community should have within their

physical and cconomic reach an outstanding instituilon
of higher cducation., Polk Community College is

dedicated to this purpose within Polk county by

offering its citizens advanced educsiional programs

which promlise academic excellence, personal growth,

cultural development, and mésningful cmployment

orientation.

The intent of this practicum is to examine the opinions
of Polk county citizens at random tc &termine their feelings
about the purpose of Polk Community College. It may be that
the general population expects to receive a differcent service
than the,dollcge 1s now offering. It may be that there s
Iinsufficient communication between the college and the publlc,
and that services now being offered arc not generally known.,
It may be that the rapid population growth experienced in the

last few years haschanged the character and aée structure of

the communit: from what it was ten years ago. It may be thuat
~4ﬂ
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the college has poorly served its clientele and 1s being

rcjected.fcr 1ts disservice. ‘he 9oliege sdministration

pelicves that a survey of pubiic opinion on this subject

will prove beneficial., If there are significant'éocictal

factors that influence the public's reaction to Polk

Community's.imugc and performaﬁcc, the administration 1s

eager to adjust to them should it re learned that the collepe

1s vorking at cross-purposes with soclety's expectatlons.
Information from this study may lead to incrcased or

decreascd support for thie Public Specakers'! Bureau, the

advertising budget, recrulting efforts, and modi fication

of college vhilosophy, 1f necessary. It 1s assumed that

these Tindings will prove useful to department hcads, division

chalrmen, and the Academic Deaﬂ in developing programs more

in harmony with pubdlic expectations, Guided by this study;

the Dean of Continuing ZTducatlon will ve able to more effectively

schedule evaning course offerings and the use of college

. facilities. The Director of Pudblic Rnlations and danagement

Information will find several avenues to follow should 1t

become necessary to adjust communication gaps between the

college and clientele 1t serves.

.- -
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Review of the Literature

Professor James Rigterinkl of Polk Community College
recently comnleted (January 1974) an intensive researca
effort todetermine {¢ off-campus courncs located in four’
different cities served by the college fulfilling their

. .
intended purpese &s viewed Ly college administrators. Althouph

his work was directed primarily toward the college's continulng
education program in off -campus centers; nis Tindings refleectcd
a number of conrnditions interesting to administrators, There
scems to be a significant shift in cnrollment from the full
time student (12 semester hours) to the part time student (less
than 12 semester hours), This shift is due in part to the
favorable job market causcd by the county's sudden growth and
the opening of the nesr by vacaticn attroetion, Disney World,
Students surveyed reflected a high degree of goal sceking.
persistence, however, They indicated that in cases where
classes were cancelled due to small enrollment, they would
attempt to enroll in the same cou%se at a different location,
and if that were not possible, in another course at the original
location rather than discontinue their studiecs altogether.
There ' is much evidence on the national level to show that
Junior colleges will in the future absorb an inc-easing number
of students lost to senior 1rstitutions. At the turn of the
century there were only 8 few score of Junior college students,
whercas today their numbers exceed two million, Approximately
957 of these are in public institutions and with their peers

in private two year colleges, they constitute 25% of nll under-

graduates In the United States.2 This 1s largely due to the

~6a 5
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nature of quick service, cloce proximl?y, and a minimum of
institutional rsd tape typical of the junlor college. The
profiie of these students 1f analyzed will reveal a mﬁrrled,
older, and fully employed participant,’ It is also anticlpated
that an anrcased aumoder of black students will Le enrolled in
the futurc, On a percentage basis,'Polk Community College 1is
carrently enrolling less than a proportionul part of the
community's black peprulation,

McGinnis Associatesy Munagerent Consultants of Pitman,
New Jerrcey, were engagad during the 1872-75 academic year
to make an analytlcal study of the organizat%onal structure of
Polk Community College to determine areﬁs of weakness and make
recommendations for improving over-all operational effectiveness,
The resulis of this study particularly emphasized that the
function of public relaticns should be a management function
of primary importance, and should bz staffecd by professional
public relations personnel with the executive of flcer of this
office resn-nsible directly to the chief executive of the college.,
It further indicasted that there was a neced to identify individuals
and groups external to the college with whom the college's
puolic relations program should be identificd., These contacts
should be the targets for periocdic und regular information
releases represen*ative of major developments in the college.
A detaiiod description of the cdutles, orcaniyational structure
and inr;uence of the Director of Putlic Relations was provlided,
but to date there has bteen too little performance time to

properly evaluate the value of McCinnis's recommendations,

-9
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Charles b, Collinst reports that the junior collcege
voard of trustces may oe ﬁoﬁ-rcéreﬁentative of the cllentele
1t serves and therefore is pertly responsiole Fgr the colleﬁo's
detachment from the community in which 1t is located, In a
1959'stud§ it war lemrned that board members, as a whole, are
not the pears of parents who support the colleges through thelr
sons and dauphtera. They are 854 male; only 124 are under
forty years of ope; they are 95§ Caucasizn, and a mere o7 arc
junior college graduates, while 679 have a bacheloris degree or
petter. Only 13¥ earn less than $10,000 a ycar, and 70% have
yearly incomes in excess of 515,000, They are 777 Protestant;
over 90% are classified as merchants, managers, professionals,
or farmcr ranchiers. The 1likelihood that s buérd structurecd from
these credentieals would adopt policies that are in tune with
the aspirations of studenis drawn from a c¢ross section of a
typlcal community is rare, indeed.

Tillery's research shows that less Srganizational chango
1s s store for community colleges in Florlda and Washington

thun other state he identifies as "pace-setter" states (Florida,

California, Illineis, Michigan, Wew York, Texas, and Washington).s

At iecast 403 of the public two-year colleges in the Unlted States
expect to change in the manner in whieh they organize thelr

institutional programs ss a result of socletsal factors,

Nationnlly, administratcrs, trustees, and faculty groups seck change

but to differing degrees. Nelther faculty unions nor faculty
professionnl groups app2ar to be deeply involved in the change
process, however, Students and communlty groups are also not

very instrumental in influencing organizational chunge in the

-840
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Junior collegce, one possible exception being business groups!

influence upon the technical -~vocatlonal programs,
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Proceduroes

This practicum called for the distribution of survey
forms at random in the various localitles serﬁed by Polk
Cohmunity College. The form was constructed i such a wa&
as to obigin information in the following categories (sample
in appendiﬁ): )

1., Age

2. Sex

3. Type occupation

4, Length of residence in county

S, Level of education

6. Direct and- indircct contact with the college

7. Reasons why Polk county has a community college

8. Other reﬁarké

Information obtained from ithe Qurvey was processed by the
data processing department of the college (sce appeﬁdix) to
obtain a composite picture of responses oh which to base
recommendutions, Special attenti;n was devoted to voluntary
responses in gucstions calling for opinions not included in
the gquestion format. Every effort was made to tabulate numerical
responses in each category and compare them to other categories
calling‘}or the same information. Wo attempt was made to supply
additionul'informatiop to respondents other than explain the

meaning and intent of the questions on the form when recessary,
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Summation of Dota

of éhc 108 people interviewed, 96 were male and 10Z sere
female, Approximately cre-third of thosa interviewed were
students (68). The remalning two-thirds consisted of a rather
even distnylbution of housewlves (24), skilled (24)and semi-
skilled (18) labvorers (20), teacher% (c2y, and othar

professionals (21)., Format distribution was as follows:

1. Apc categories of those interviewed covered:

High School : age 15-17 total of 49
College age 18-2Z2 total of &7
Adults ape 23-40 total of 69O
Adults ago over 40 total of 52

2, Residence of those interviewcd'govered:

Residence of 1 5 years total of &0

Residence of 6 = 10 ycars total of 34
Residence of 11 - 15 years total of 29
Residence of 16 = 20 yoars total cf 57
Residence of over 21 yecars total of 48

3, Educational status of thos¢ interviewed coverecd:

Those completing elementsry school only total of
Those comple ting junior high only total of
Tiicse completing high' school only total of
Those completing Jess than 4 yecars collepe total of
Those completing a 4 year collcge pregram total of
Tnose completing more than 4 years college total of

4, Persenal contact with Polk Comnunity College of ‘thosc
interviewed covered:

Those with direct contact total of 71
Those with indirect contact total ¢f 78

Those who had no contuct total of 49

5, Of the various purposes given as 4 functios of Polk
Community College, persons intervicwed gave responses
-~ which verc clasciflied Into the following categories
in descending order cf the numver of times ldencified
as a function of tlie ccllege:

"3

55
$10)
&7
13
21
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a. Comnunity Service (includes general education,

. community use of PCC facilities,
consulting services, facully,
staff{ and administration lectures
and programs delivered to various
groups).

by University Transfer Program

c. Vocational-Technical éducation
d, Adult Continuing Education

e. Guldance

f. Miscellsaneous

g. Do Not Know
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Conclusicns: {(General)

-

2o

S

1. Most people do not understand the functions of Polk

Community College.

of all =he functicus rscognized, community service was
merition.d most often, regardless of the person's back~
grodnd, This could possitly be a direct result of the

name change from Polk Junior ‘to Polk Community College.

The further removed from direct centact with the college
or the Cield of educeticn pcople were, the less likely
they were to understand the functions of Polk Community
Coilege. :

4, No significant differcnces between male ad female

replies appeared in any of the categorics examined,

Conclusions: (Specific’

2.

Se

4,

S

1,

2

Occupation

Teachers, more than any other group, identified the
university transfer function more often than the
community service function,

Housewlves, semi.skilled workers, and laborers had lsss
knowledge of adult continuing cducatiocn and transfer
functions than other occupational groupe.

Students seemsd to be less_aware.of the continuing
education function than any other group.

Students and teachers recognized guldance functions
more of ten than any other group.

The further removed from direct contuct withh the fleld
of education people were, the less 1ikely they were
to understand the functions of the community collcge.

: Age

More people wer twenty-three were tnterviewed than
any other age category. .
N0lder people recognlzed more functions of the community
college than younger ‘people, Ages 23-41 and over
recognized an average of two functions per person, while
ages 15-22 recognlzed an average of 1,5 per person.

159
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Sixteen percent of ages 15-17 recognized the guidance
function. This was more often than any other age [roup.

One-third of ages 25-40 recopgnized the adult education
function. This was more often than any other age group,

Ages 23-41 and over recognized the transfer function
more often than ages 15-22.

’ . -
Years Residence in County

ks compared to other residents, an extracrdinarily
high percentage (&66%) of those who had lived in the
community & - 10 years identified the university
transfer function,

An extreordinarily high percentage (22%) of 16 - 20
Year residents ldentified the guidance function.

People who have lived in Polk County froml - 5 years
seem to know as much about the colliege as tliose who have
lived in the county for over 20 years,

The longer residents have been in Polk County, the more
aware they seem to be of adult centinuing education

services. Thls 1s true for residents whc have lived in the

county for eleven years or longer.

About half of those who sald they did not know the purposa

of the college had lived in Polk County for tcn, years
or less,

Educational Ievel

The more education people have, the more they emphasize
the transfer purpose and deemphasize the communi ty
service purpose of the college,

The four~year c¢ollege group identifiled the transfer
purpocse significantly more of ten than the vocational
purpose. 411 other groups mentioned these two purposes
an equal number of tiaes, '

Contect with Polk Communitv College

Those who had direcct contact with PCC were less aware
of the guldance function than tihose with indlrect
contact (1l1% vs 18%). '

TP gn S o -
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2s An extraordinarily large percent (24.7%) of persons
interviewed had no contact with PCC.

3. Two and one-half percent of those who had direct

contact with the college did no% know the purpose
of Polk Community College.

‘ ' [ ]
A Miscelluny of Individuals’ Comments

Numerous other uncategorized answvers, voth iofty and:
mundane, appearsd in resvonse to the question, "Wny does
Polk county have'a'community college?" One person mentioncd
that its purpose was ",..to fulfill the dream of universal
education." Another claimed direct credit for the college
being esfablished by answering that Polk'pouﬁty has a college
because: M“when I wés a student at Yinter Haven High School,
a group of us met in the cafeteria to vote on whether or not
to establish one. I voted for 1t and sald that I would attend."
Some responses were fotally uninformed or noncommital. For
example, one person replied to thé question, "Why not? I don't’
know." And another exclaimed that-she didn't know that PCC
even existed and added, "I have seen the buildings, out I thought
they were State Farm Ihsﬁnance Company.”" Most people felt that
Polk Community College did meet the real and immediate neéds

of the community by providing inexpensive education in easy

‘access of residents,

Other general comments of .praise included: .
"It raises the standard of living and meets industrial
demunds within the county." | .

"It is a symbol of modernity."

"I wish it were a four-year ccllege,"

"Its small and the people?d®e nice to you,"
wl 5-
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Several persons interviewed percslved Polk Community College
23 a college to traln stﬁdents who are'not guulified for a four-
year college, théught it served peovle from the lower: Income
bracket, or stated it was for inmaturc_studcnté necding two more
years of fupcrvised work., Illustrating the varlety of consultation
scrvices Polk Conmmunity College of fers, one woman gave a&n cxample
of her sister's calling the college art departmecnt to find out
how to make her skin blsck for Hallowszen,

Although the majority interviewes saw PCC as a definite
assoet to the community, some negative comments appcarcd. One
businesman asserted, "Itm not very impressed with the products
I'v seen.”" Another responcdent affirmed, "Its over-diversion of
attention to students needing remedial help is seriously inter-
fering with effactive executicn of its major task - transfer,
community enrichment, and oszcupatonal tréining." Another dis-
enchanted resident replied, "I have never heard much about the

vhool, whicﬁ leaves me with the impression that it 1s dull and

stagnating," - |

These negative comments weré somewhat offset by the pralse
one mon, whose daughter attends schocl at PCC presently, volced
for the music department, "I feel that Polk county 1s fortunate
to have an institution of the caliber thut Polk Community College
has earned for 1tself, I don't think I have ever heard an un-
favorablé comment frem adults or young people about the college.
1 personally feel it is one of the better community colleges in
the state of Florida. I am looking forward to my daughter's

spending her first two years of college thero."

~16-
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Recomnmondasions

‘pased upon the criteria presented in this study, the

following recommendations are offered:

1.

k.,

Substantially increase the budget (suggested 25%) of
the Director of Public Relations and make an all out
effort to reconcile the function of Polk Community

Collége with public expectations., Increased emphasis

should be placed upon academic and transfer programs,

Erect color coded signs at major traffic intersections
to assist strangers in locating the campus. The many |
lakes in the Winter Haven areé vend to disperse traffic
and make direct routes to the collége difficult to

follow.

Erect on-caﬂpus signs compatlble with the archltecturé
of buildings on or near buzldings indicating the
building's function by name. "You are here" type maps
should be made available for people on campus to assist

them in touring the campus.

Prepare and circulate brochours describing the college's

programs and services to county high schools. These

" brochours could offer the recipient a mail-in form for

the purpose of seeking more snecialized irformation.

Similar literature could be included in monthly bank

statements distributed by the several banks in the county.

29
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5. Conduct special campaigns L6 reach the retired and
elderly population (the éounby has many) and inform
them of the evening continuing education program
appropriate 0 their needs and interestus. The inclusion
ot speakers {rom the college on the arenda of the
American Association for Retired People offers an
excellent opportunity to reach these peovle. A fee
waiver for those over sixty-five taking credit courses
would considerably improve the college's image and

boost public relations.

6. Extend an invitation to high school counseleo<s 0
participate in an on-camnpus "exchanée work-day", thus
allowiﬁg college counselors to work at high schools and
high school counselors to become'more familiar with

the college and ius progra.ns.

7. Expand the currently operating Speakers' Bureau to

include subjects that infora the public about the college
in addition to the specialized academic subjects now

covered, This "community service' can become an effectfveA
instrument in advertising the purpose of the commu:ity

college.

8. Initiate a weekly radio question and answer progran
involving currently enrolled students. Such a program
" could ve an informal discussion of campus Life or a

telephone call-in question and answer segsion.

-1
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0, Survey major employing agencies over the county to
detcrmine their skill needs for both current ecmployces
and prospective employces. Inform them of the college's
course offerings and the possibility of developing
caurses compatible with Lheir needs, Many {irms arc

anxious to retrain their present emplovees and are

willing to bear the expense.

10. Investigate the possibility of offering day care services
for mothérs enrolled at the college on a full-time basis.
Some colleges have been able to take advantage of fecderal

| grants for this purpose and utilize the day care center
as a praining ground for their psychology, sociology,
nursing, physical education and teacher aid programs as

well. ' , , .

11. Make special effort to include all college functicns
that are newsworthy in all county newspapers rather than
those actively seeking college news, Keep a milage chart
on the space coverage in the various papers so that a

tabulation of coverage can be made cver a period of time,

- e i r———— -

lé. Of fer open house tours of the campus as part of the
| Chamber of Comnerce and WelcomeWagon efforts to make new
residents feé} welcome. Collect names and addresses of
new residents (available free from public utility companies
"and mail notices of community service functions to then

(concerts, film series, plays, athletics etc.).

~19-
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Utilize the college mwobile van to visit shopping
conters and malls cquipped with public address systcn
and music to invite persons Lo become acquatinted with
the college and ius progrums. 1t ié importans that
members of the teaching_staff as well as counsclors be

present on such occassions Lo answer questions,

Utilize local newspapers to print the entire semester
schedule of courses being offered each term, &5 well
as the college calendar of events. Offer in the same
publication an opportunity te mail in registration and
to receive by return mail dépaiied instructions on

registration follow-up requirements,

Lease out college buildings and facilities (gyni,
assembly hall, theater, etc) for community club and
non-profit institutions. Many indirect contacts vith

the college are made through use of college facilities.

«20=~ -
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WHY 1OES POLX COUNT? HAVE A COMMUNITY COLLECE? is a study
1nvoivlng 193 random Intervicws with pcopﬁe 1i§ing in the arca
served by Polk Community College. Subjects were given a fcrmal
3ntcrviaﬁ sheet with several suggested reasons for the college's
existence 1i#ted and space for additicpal comnents, Personal
background informution on subjects teing irterviewed was collecteu,
tabulated, and analyzed to construct prefiles upon which
recommendations might e made to the collepge administraticn,

Bascd upon data compiled in this study, some fifteen positive
recommendutions were offercd for implementation in an effort to

' more closely ellgn the collepge's actual performance with the

expcctations of society as revealed in the study.
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1.
2
S
4.

5.
6.

8.

COMMUNTTY SURVEY BEST COPY AL TUE

Intervicw

Date:s

Age: ¢ '
Scxt
Occupnatl ons

Have you kad any personal centact or invelvement with Polk
Community College, such as taking a course yoursclf or somec-
onc you know having done so?

How long have you lived in Polk county?

Whnt is the highest cducation you have achicved?
Elementary Jr, High | Hipgh School _____ Ceollege 1 2 3 4 5 6

Other training

Why does Polk county have a comﬁunity college?

Other remarks:
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